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control their anger or how to think about how others might be feeling, and they don’t understand 
that the world does not revolve around them. They all seem to be overly concerned about their 
friendships, who is friends with whom, who was and wasn’t invited to the party, yet they lack the 
skills to make and keep friends. Maybe some form of social skills training would help, but not during 
my class time.

Mr. Cargill (physical education) wrote: Just yesterday, Jimmy was sent to the office for hitting Bob. 
Apparently, Bob was talking about another Jim, commenting on his sister. The whole thing was 
taken out of context, and Jimmy hauled off and hit him. If Jimmy would have taken two seconds to 
look at Bob and pay attention to his tone of voice and nonverbal behaviors, Jimmy would have real-
ized that the comments were not inappropriate or derogatory, and they were not even about his 
sister but another Jim’s sister. Bob was actually commenting on how nice this young lady had been, 
helping him with his math homework during study hall. These kids need a lesson in how to read 
others’ intentions and behaviors as well as how to handle their own emotions.

Ms. Kennel (chemistry) wrote: I am mostly concerned about the girls and minority students in our 
school. The girls seem to be lacking in confidence, particularly in academics and even more so in 
math and science. I think we need to find a way to boost their egos and give them the confidence 
they will need out there in the real world. Maybe with a little more confidence they would stop wor-
rying so much about their friends, boyfriends, and other relationships. The minority students may 
also need a boost, but even more they need to stop grouping together according to their ethnicity. 
Do you know we now have a whole group of students who are referred to as the “Spans” because 
they all speak Spanish? We need to incorporate all ethnic groups into our school and educate every 
student on the issues of diversity in our country.

Ms. May (special education) wrote: 
The behaviors of stealing, cheating, 
and aggression in this school are 
due to a basic lack of respect for 
authority. We need to have firm 
policies on these issues and stick 
to them. Most students simply 
don’t think it is a big deal to cheat, 
lie, or steal, and in many classes it 
is because teachers let them get 
away with these behaviors. We 
need every teacher on board to 
enforce the rules of the school.

ASSESS:
1.	 What are some of the recurring themes within these responses from the teachers and staff?

2.	 For each person’s e-mail, give a score based on how much you agree with the view  
(1 = completely disagree, 2 = somewhat disagree, 3 = somewhat agree, 4 = completely agree). 
Briefly explain why you agree or disagree with each e-mail response and whether your rating is 
based on experience, observation, or opinion.

3.	 Do you think gender might be important in handling these issues? Why or why not?

4.	 Do you think it is appropriate for the principal and teachers to use school time to address 
issues related to social and emotional behaviors?
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